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Academic Biomedical Culture = Your Career Context

“There are three things extremely hard:  
Steel, a Diamond, and to know 
one’s self.”      

Benjamin Franklin
Poor Richard’s Almanack, 1750

“Any road will get you there, if you don’t know where    
you are going.”    Lewis Carrol



Instant identity?

Jump in & Go?



RULES OF THE ROAD

• BOR RULES & HOP
• OFFER LETTER/ROLE
• PROMOTION GUIDELINES
• Tenure Guidelines

• COMPENSATION PLAN
• Incentive

• CV TEMPLATE



• MENTORING
• Mentor Map

• WRITTEN ICDP
• Individual Career Development Plan
• Annual Eval. of Goal Progress

• SELF-MENTORING

SAFETY PARAMETERS



Intentional alignment of 
your own career 

expectations & progress 
with your institutional 

context and the 
institution’s expectations 

of YOU!

Personal Career CQI:



W O R K I N G  
K N O W L E D G E  
O F  R E S O U R C E S



Major
MAJOR

RESOURCES
TO FIND AT  
LSOM OFF
INTRANET

Annotated HOP PTAC 
Guidelines for NTT, TT, T

Landscape version to 
complete as a self-
study, PTAC-tool, etc.

Common Attributes 
of Successful Tenure

Basic Science depts
Clinical depts

‘Venues’ documents for career planning

Targeting Publications & Presentations

CV annotated template (& blank framework)

Faculty Career Guidance/Mentoring



What is your Scholarship Strength area 
of focus for NTT, or 2 areas for TT?

TEACHING RESEARCH SERVICE













Understanding Venues

• Purpose:  Resource list of specialty or subspecialty venues for 
targeting one’s particular scholarship strength(s).
• Projects, products, publications, policy, funding, presentations, leadership

• Separate VENUES multipage form/scholarship strength area:
• Teaching/Education;  Research;  Service
• Scaled: Campus local, State/Regional, National/International 

• Within each area, are specific venues to showcase work: 
• Events/Conferences;  Honors/Awards; Committees/Service
• Funding Sources







Selected 
Mentoring 
Resources



ADD INTENTIONALITY TO YOUR CAREER

“Begin with the end in mind” – Stephen Covey

STRATEGIZE

Together with your 
evaluating leader
• Scholarship strength(s)
• WHAM – Why & How 

Aligned Mentoring

MAP

Target your context.
Participatory citizen
• Mass & momentum
• Impact & legacy

DRIVE

Write, negotiate, 
agree, sign SMART 
goal-based, 
contextual ICDP 
annually.  GO!



CLICK YOUR SEATBELT & DRIVE YOUR CAREER!
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