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Mission Statement
The Kreeger lab has three central goals:
· To do quality science - in particular we are focused on using experimental and mathematical techniques to advance our understanding of diseases in women’s health
· To develop each lab member to become a successful scientist
· To maintain a collegial and intellectually-stimulating environment
As high school intern in this lab, you will be paired with a senior lab ‘mentor’ and will work on a component of their project. This is a great time to learn how research is done and get a sense for what life would be like if you choose a career in research.  Please take advantage of this time!

What I expect from you
You will take ownership of your educational experience
· Early on we will discuss your personal and program goals for your experience.  You will need to know what you are required to do for your research credits (papers, presentations, etc) and you are responsible for making this happen on time. If you need feedback from me or your graduate mentor, you must give plenty of notice (> 2 weeks) and time (at least 1 week) to do so. 

You will maintain a professional attitude and work to improve your research skills
· Establish and maintain a regular research schedule.  Be on time for all meetings (with your mentor, me, or the entire group). If a situation comes up that you will need to be late or adjust your hours, you need to get approval from your mentor first.  
· Keep detailed lab notebooks – these are essential to turn your hard work into a finished paper. Your notes should allow your work to be reproduced (meaning they must be understandable by people other than yourself) and will help to assign credit for authorship.  They are required by funding agencies and for any potential patents.  Each experiment should clearly identify the date, the purpose, what you did (including anything that didn’t go well), the results, and your conclusions. Your bound notebook should establish links to electronic files (such as images, flow cytometry files, etc). You are required to leave the originals behind when you leave the lab for others to build upon your work. More details can be found in posted guidelines.
· Begin reading the scientific literature - read the papers your mentor or I suggest, run a literature search and read papers suggested by this search. Literature searches can be done in PubMed (best for looking for a specific author/combination of keywords), Google Scholar (best for looking for the ‘top’ papers on a topic), or Google (really useful for finding specific factoids). You may also find Wikipedia a useful resource to learn basic terminology and techniques (but obviously we need real resources for citing in papers, etc). Also attend relevant seminars – these will teach you not only science, but how scientists present their work.
· Learn how to plan your experiments so that they help you progress on the overall goal of your project.  Make sure your experiments address the question of interest correctly – this includes learning how to do the appropriate controls, techniques, etc. ‘At the Bench’ Chapters 1-6 provide general advice on how to set up your lab space/desk space, keeping a notebook and planning experiments, while Chapters 7-10 provide useful technical background for many of our lab’s main assays. The iBiology online courses are another excellent source. Work with your mentor to make sure your experiments are well thought out before you begin.
· You will work safely in the lab.  Before beginning in the lab you must complete safety training.  Be sure to label everything you work with in the lab so that others know what it is. When working in the labs of other investigators, be polite, neat, and gracious.  Always follow their rules. If something breaks during your use, report it immediately to the appropriate person.
· You will help with shared lab responsibilities and maintain the lab. This includes tasks like cleaning glassware, refilling tips, throwing away bleached plates, cleaning out full vacuums, etc. Details can be found in the lab jobs document.
· Learn how to accept and utilize constructive criticism. This feedback is intended to improve your work and is part of the scientific training process.
· Be respectful, tolerant of, and work collegially with laboratory colleagues:  respect individual differences in values, personalities, and work styles.  

What you can expect from me
· I am committed to mentoring you now and in the future.  I am committed to your education and training while in my lab, and to advising and guiding your career development. I will work to promote you and your work.
· I will be available for regular meetings and will provide timely review of research.  In addition, I will do my best to provide an open door policy and respond quickly to e-mails.  Please be aware that there will be times when I will be unavailable due to other obligations.  For abstracts and small data questions, I will generally be able to review in 3-4 days, for papers and thesis, I will need 2-3 weeks.
· I will provide a work environment that is intellectually stimulating, supportive, safe, and free from harassment. I take seriously any difficulties you experience in relationship to this statement – if there are conflicts with another lab member (including your mentor), please inform me and I will work with you and the other lab member to find a resolution. I will strive to understand your unique situation and am open to your suggestions on how to improve your experience in the lab.

Nuts and Bolts
Group meetings
We hope that your class schedule will allow you to attend these meetings as they are very informative. Come prepared to discuss/present your recent research and next steps. You must bring your lab notebook with you to these meetings.


